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I have considered carefilly your numbers 136 and 139 in : 3
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reference to the Torch operation.

t is my earnest deslre to start

= . -;‘é
the attack at the earliecst Possible moment. u_me is of the essence %
and we zre speeding up Lreperations v:. orously.
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I feel Very strongly that the initial attacks must be made b¥ -
an °xclu-¢1velv “merican ground force supcorted by your naval and
transport and sir unite, The operation should be undertaicen on the
assumption that the Erench %311 of {fer less resistance to us than

they will to the Er3cish:
I would even E9' so far as to say I am reasonably sure a simul-

taneous lending by British and “mericans vould result

resistance by all French .in Africa v z.ereas an initial L

" landing without Sritish ground forces offers a real chance thet there
- * \
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would b€ no French resistance or only a toxen resistance. ; %
I need a week if possible after v:ella_nd to consolidate the %‘
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position for both of us by securing the non-resistznce of the French.\

I sincerely hope I can zet this,

Tren vowr force can come in to the eastward. I realize full

well thet ‘your landing mist be ma;de' before the-eﬂemy can get thers.

It is our belief that German air and parachute troops cannot gzet
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ipnitiel attack. Meanwhile your troops vwould be ashore we hope
without much opposition and would be moving eastward.

As to the place of the landings it seems to me thet we must
have a sure and permanent base on the Northwest coast of ‘Africa

/ because a single line of comrunicetion through the Straits is far

too hazardous in the light of our limited Joint resources.
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I propose therefore that: ; : §

(2) American troops land simultzneously near Caszblanca

and near Oran, 5 *
(b) That they seek to establish road and fail communica=-

tion with ezch other back of the mounteins. The cistance

is little more than 300 miles. This zives to the enterprise

& Supply base in Morocco which is outsicde .the Straits and can

be used to reinforece and Suprly the operztions in Alziers and .
Tunis, : ' : i

The real problem seems to be that there is not enocucgh cover znd

combat lozdings for more than two la.ncu.n;bs. L realize it would te

far better to have three with you handling the ohe to the eastward .
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& week after we'get in. To this.end I think we should-re—ez'{amine é
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our resources and strip =verything to the bone to mske the third

landing possible. %e can give up the Hussian convoy temporérily at
that time and risk or hold, up other merchant shlp i, TG is

essential, of course, that all ships now ass1gned to ﬁlsenhower For.

]

his two landinss remain intact. Hence the eastward la.ndinﬂ"must be

m;de on ships not now avallabla to Torch. T will explore this at .
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our end. Can ne not wct an ansv.er on thls 1*luh.1n ‘ortv—el:‘xt hou.ra'
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Prescribe that the atta

earljiest Practicah)e date,

Chlei, but..in ne event lat

er than October

BOth,. S b)) vould
hope for October 1ith,
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